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HARTS FAMILY CENTER AND BIG BEAR SUPERMARKET COMPLEX 

Pictured above is the architect’s drawing of the Company’s third Harts Family Center in the 
Columbus area. A new Big Bear Store is also being built as a part of the development. 

A Columbus developer will also construct additional stores adjoining the Harts/Big Bear 
Stores as well as a large apartment complex. 

The Harts Family Center Store will occupy 70,000 square feet and Big Bear 30,000 square feet. 

The building will be of the newest design and will offer added shopper convenience, comfort and 
savings to residents of the eastern areas of the City of Columbus and other suburban communities. 

The entire apartment complex and shopping center will be known as “Century City” and will 
provide employment for hundreds of area residents. It is now under construction and is scheduled 
for opening in the fall of 1972. 
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Statistical Summary of Past Two Years 


FOR THE 52 WEEKS ENDED 



February 26, 
1972 

February 27, 
1971 

Sales and other income. 

$211,113,895 

$186,464,760 

Operating income before federal 

income tax . 

7,101,525 

6,639,190 

Federal income tax on operating 

income (Note D) . 

3,108,199 

3,241,693 

Net income from operations. 

3,993,326 

3,397,497 

Preferred dividend provision. 

8,520 

8,883 

Common stock: 

Earnings applicable after provision 

for preferred dividends. 

$ 3,984,806 

$ 3,388,614 

Shares outstanding: 

Class B . 

186,766 

186,766 

Class A . 

1,067,568 

1,055,168 

Total common shares outstanding. 

1,254,334 

1,241,934 

Earnings per share (based on average 

shares outstanding) . 

$ 3.19 

$ 2.73 

Common dividends paid: 

Per share. 

1.06 

1.00 

Super Markets in operation at year end. 

52 

50 

Harts Family Centers in operation at year end. 

9 

8 

Drug Stores (At independent locations). 

4 

4 
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Statistical summary for 10 years on pages 13 and 14. 



























To Our Shareholders 

A report of the results of the Company's operations for the year ending February 
26, 1972, is presented herewith. 

SALES AND PROFITS 

Consolidated sales amounted to $211,133,051, an increase of $24,668,291 over the 
previous year's sales of $186,464,760, up 13.2%. 

Net earnings for the fiscal year of $3,993,326 shows an increase of 17.5% over last 
year's net earnings of $3,397,497. After provision for prior preferred stock dividends, net 
earnings were equivalent to $3.19 per share, based on the average number of shares out¬ 
standing during the year of 1,248,134. Last years earnings per share was $2.73, on an 
average number of shares outstanding of 1,241,684. 

DIVIDENDS PAID TO SHAREHOLDERS 

The Board of Directors during the fiscal year declared cash dividends of $1.06 
per share. On April 1, 1971, 250 per share was paid, and on July 1, 1971, October 1, 1971 
and January 4, 1972, 270 per share was paid. 

TAXES AND INCREASED WAGE COSTS 

There has been much publicity in the news media, reciting the allegation that 
food prices are inordinately high and that excessive profits of the middle man, particularly 
the retailer, has been responsible. 

A review of the statements presented herein indicates that your Company made 
less than 20 (approximately 1.890) profit on each dollar of sale. This is in line with past 
performance and certainly does not indicate that Big Bear has been charging prices beyond 
those necessary to maintain a very small profit margin. 

It is true that prices have been increased, primarily to cover the costs of increased 
wage rates and fringe benefits to all employees as well as new and increased taxes. These 
must be paid by the retailer, and thus as labor costs and taxes increase, such increases 
must be reflected in the ultimate price to the consumer. One example of this is the newly 
enacted Ohio franchise tax imposed on the Company, of nearly $500,000 this year, which 
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represents an increase of approximately $400,000 over the amount which would have been 
paid on the previously effective Ohio franchise tax. 

The Company intends to continue its policy of providing the best merchandise at 
the lowest price, consistent with the maintenance of a profit margin sufficient to protect 
your investment. 

WAREHOUSING AND TRUCKING 

Additional handling equipment has been installed in our warehouses, a new tem¬ 
perature controlled candy room added, plus improved storage and new retrieval systems. 
The store delivery fleet has been improved with purchase of nine new tractors and twenty- 
three new trailers. 

STEUBENVILLE FAMILY CENTER 

We are proud of the new Steubenville Shopping Center for many reasons. In this 
case the Company purchased the raw land, made plans for developing the tract in two 
phases and built the Harts and Big Bear stores thereon in phase 1. This is the largest unit 
we have ever opened and because of that and its layout, many new merchandising ideas 
are being explored. The most noteworthy is the Home Improvement Section, where the 
week-end do-it-yourselfer, or even the experienced carpenter can find the materials and 
items necessary to make many home improvements. In addition to a fine delicatessen 
department, this store also contains the largest in-store bakery in the country, with auto¬ 
matic baking machinery, and other features. This next year we will start construction of 
the second phase, which will contain a department store and the stores of dozens of other 
merchants offering a variety of merchandise. When the second phase is completed, it will 
be a two-level, air-conditioned, enclosed mall, shopping center. The shopping center and 
parking area will occupy sixty-two acres of ground and parking will accommodate approxi¬ 
mately 3,000 automobiles when completed. 

STORE OPERATIONS 

During the year, five stores received major remodeling and updated equipment 
was added in many other stores. An electronic ordering system is being installed in all our 
supermarkets to facilitate ordering merchandise from the warehouse, which, in addition to 
expediting the store orders, will improve inventory turnover in the grocery departments. 

STORE OPENED AND FUTURE DEVELOPMENT 

The opening of the Steubenville unit brings the total number of discount depart¬ 
ment stores in operation, to nine. Also, a new Big Bear Supermarket was opened in the 
Lane Avenue Shopping Center, Columbus, Ohio, on February 2, 1972, which brings our 
total supermarkets in operation, to fifty-two. 

Construction is under way in Columbus, Ohio on our tenth Harts Family Center 
and fifty-third Big Bear Supermarket. These stores will be adjacent, with a common roof, 
and are expected to be opened this fall. Other family centers and supermarkets are in var¬ 
ious stages of planning and will be announced later. 

FINANCING 

On June 15, 1971, we issued $4,000,000 in 8%%, 20-Year sinking fund deben¬ 
tures to finance future development and expansion. At the present time approximately 
$3,000,000 of these funds are invested in short-term securities. 

FUTURE 

We are continuing with our long range program of building for the future. This 
includes training personnel, adding new stores, modernizing our stores and warehouses by 
utilizing the latest improvements and techniques in merchandising. 

I wish to thank our many stockholders and customers for their interest and sup¬ 
port, and our loyal employees for their faithful past performance. 



May 24, 1972 PRESIDENT 
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CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS 

FOR THE FISCAL YEAR ENDED FEBRUARY 26, 1972 
WITH COMPARATIVE FIGURES FOR THE FISCAL YEAR ENDED FEBRUARY 27, 1971 

FOR THE 52 WEEKS ENDED 


February 26, 

February 27, 

1972 

1971 


Gross sales and other income. 

$211,113,894 

$186,464,760 

Cost of sales and expenses, excluding depreciation: 

Cost of sales. 

156,653,953 

138,912,605 

Operating and other expenses. 

44,311,575 

38,361,415 

Cost of sales and expenses, 

excluding depreciation. 

200,965,528 

177,274,020 

Income before depreciation, amortization and 

federal income tax . 

10,148,366 

9,190,740 

Depreciation and amortization (Note B) . 

3,046,841 

2,551,550 

Operating income before federal income tax. 

7,101,525 

6,639,190 

Federal income tax (Note D) . 

3,108,199 

3,241,693 

Net income to retained earnings. 

3,993,326 

3,397,497 

Retained earnings at beginning of year. 

20,744,780 

18,598,099 


24,738,106 

21,995,596 

Dividends: 

Paid in cash. 

1,334,288 

1,250,816 

Retained earnings at end of year. 

$ 23,403,818 

$ 20,744,780 

EARNINGS PER SHARE OF COMMON STOCK 
(Based upon the average number of shares 

outstanding during the year) . 

$ 3.19 

$ 2.73 


The accompanying notes are an integral part of this statement. 
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Comparative Consolidated Statement of Changes In Financial Position 

FOR THE FISCAL YEAR ENDED FEBRUARY 26, 1972 
(With comparative figures for the fiscal year ended February 27, 1971) 


Source of Funds: 

Net income. 

Add expenses not requiring outlay of working 
capital in the current period: 

Depreciation . 

Loss on disposition of assets. 

Amortization of bond discount and expense. 

Total funds from operations. 

Proceeds from sale of stock—net. 

Proceeds from sale of assets. 

Increase in long-term debt. 

Increase (decrease) in deferred federal income tax ... 

Increase in deferred income. 

Total Funds Provided. 

Application of Funds: 

Additions to property, plant and equipment. 

Cash dividends. 

Reduction in long-term debt. 

Purchase of preferred stock. 

Increase in sundry assets and deferred charges. 

Increase (decrease) in working capital. 

Total Funds Applied. 

ANALYSIS OF INCREASE IN WORKING CAPITAL 

Current Assets: 

Cash on hand and in banks.. 

Short-term investments.. 

Other investments. 

Receivables . 

Inventories . 

Prepaid expenses.. 

Other current assets. 

Total current assets. 

Current Liabilities: 

Accounts payable and accrued expenses. 

Federal income tax. 

Estimated cost of redeeming Buckeye Premium Stamps .. 

Long-term indebtedness due within one year. 

Total current liabilities. 

Net increase (decrease) in working capital. 


FOR THE 52 WEEKS ENDED 

February 26, 

1972 

February 27, 
1971 

$ 3,993,326 

$ 3,397,497 


3,048,705 

2,550,988 

19,882 

76,156 

23,838 

16,547 

$ 7,085,751 

$ 6,041,188 

220,100 

8,875 

75,504 

— 

4,000,000 

— 

9,881 

1,488 

33,177 

3,457 

$11,424,413 

$ 6,055,008 

$ 6,204,578 

$ 3,113,881 

1,334,288 

1,250,816 

523,000 

200,000 

— 

29,000 

266,017 

23,474 

3,096,530 

1,437,837 

$11,424,413 

$ 6,055,008 

Increase 

(Decrease) 

Increase 

(Decrease) 

$(1,126,848) 

$ 700,648 

— 

( 108,946) 

2,970,324 

( 233,519) 

( 681,385) 

824,094 

3,657,942 

1,973,864 

177,874 

( 10,620) 

5,738 

5,488 

$ 5,003,645 

$3,151,009 

$ 1,730,015 

$1,608,588 

( 70,978) 

69,071 

85,078 

38,513 

163,000 

( 3,000) 

$ 1,907,115 

$ 1,713,172 

$ 3,096,530 

$ 1,437,837 
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BIG BEAR STORES COMPANY AND 

COLUMBUS, 

CONSOLIDATED BALANCE 

(With Comparative Figures 


ASSETS 



February 26, 

1972 

February 27, 
1971 

Current assets: 



Cash. 

$ 4,402,130 

$ 5,528,978 

Short term notes and certificate of deposit. 

2,970,324 


Receivables . 

761,179 

1,442,564 

Inventories, at lower of cost (first-in, 



first-out) or market. 

24,772,470 

21,114,528 

Prepaid expenses . 

501,038 

323,164 

Other current assets. 

108,926 

103,188 

Total current assets. 

33,516,067 

28,512,422 

Investments and sundry assets, at cost. 

131,124 

99,527 

Property, plant and equipment (at cost): 



Buildings . 

759,140 

746,749 

Store and warehouse fixtures and equipment . 

16,058,866 

13,369,457 

Leasehold improvements. 

10,825,391 

9,689,529 

Other depreciable assets. 

3,911,033 

3,144,243 


31,554,430 

26,949,978 

Less accumulated depreciation and amortization 



(Note B) . 

16,971,747 

14,885,620 


14,582,683 

12,064,358 

Land and construction in progress. 

1,555,871 

1,013,710 

Net property, plant and equipment. 

16,138,554 

13,078,068 

Deferred charges: 



Unamortized long-term debt expenses and 



lease acquisition costs. 

348,936 

142,004 

Other deferred charges . 

29,118 

25,467 

Total deferred charges. 

378,054 

167,471 

Total assets. 

$50,163,799 

$41,857,488 


The accompanying notes are an integral part of this statement 
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WHOLLY OWNED SUBSIDIARIES 
OHIO 

SHEET, FEBRUARY 26,1972 

for February 27, 1971) 


LIABILITIES AND STOCKHOLDERS’ EQUITY 


Current liabilities: 

February 26, 
1972 

February 27, 
1971 

Notes payable — due within one year. 

$ 250,000 

$ 250,000 

Accounts payable and accrued expense (Note C) . 

Federal income tax (includes $20,557 for prior years 

11,504,315 

9,774,300 

at February 26, 1972) (Note D) . 

Estimated cost of redeeming Buckeye Premium 

223,173 

394,151 

Stamps issued and outstanding. 

Long-term indebtedness due within one year 

2,196,213 

2,011,135 

(Notes E, F and G) . 

360,000 

197,000 

Total current liabilities. 

Long-term indebtedness and deferred income: 

14,533,701 

12,626,586 

Notes payable. 

4 *4 % Sinking fund debentures due July 15,1974, less 
amount payable to sinking fund within one year 

90,000 

90,000 

(Note E) . 

7% Sinking fund debentures due November 1, 1988 

(subordinated) less amount payable to sinking fund 

695,500 

798,500 

within one year (Note F) . 

8 V 2 % Sinking fund debentures (subordinated) due 

June 15,1991, less amount payable to sinking 

fund within one year (Note G) . 

Less debentures held in treasury, at cost. 

2,100,000 

3,840,000 
( 160,000) 

2,200,000 

Deferred federal income tax (Note H) . 

Deferred income on unredeemed Buckeye Premium 

( 109) 

( 9,990) 

Stamps and other items. 

463,955 

430,778 

Total liabilities and deferred income. 

Stockholders' equity: (Note I) 

Prior preferred stock, 5% cumulative, $100 par: 

Authorized 3,500 shares: 

21,563,047 

16,135,874 

Issued 1704 shares. 

Common Stock — stated value: 

Class A, $.3314 par value (Note J) 

Authorized 2,000,000 shares: 

170,400 

170,400 

Issued 1,129,096 shares. 

Class B, $.33 ^ par value 

Authorized 500,000 shares: 

4,690,394 

4,594,294 

Issued 186,766 shares. 

951,420 

951,420 

Retained earnings. 

Class A common stock held in treasury, at cost 

23,403,818 

20,744,780 

(61,528 and 73,928 shares) . 

( 615,280) 

( 739,280) 

Total stockholders' equity. 

Commitments and contingent liabilities (Notes K and L). 

28,600,752 

25,721,614 

Total liabilities and stockholders’ equity. 

$50,163,799 

$41,857,488 
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NOTES TO FINANCIAL STATEMENTS FEBRUARY 26, 1972 


NOTE A — PRINCIPLES OF CONSOLIDATION 
The consolidated financial statements include all 
subsidiary companies, all of whose stock is wholly 
owned. All inter-company transactions have been 
eliminated. 

NOTE B — DEPRECIATION POLICY 

Depreciation of property, plant and equipment ac¬ 
quired prior to 1954 and subsequent acquisitions which 
do not qualify for accelerated depreciation methods 
under the U. S. Revenue Act of 1954, has been com¬ 
puted on a straight line basis over various estimated 
useful lives or lease-lives. Depreciation on additions 
since March 1, 1954 which qualify for the faster de¬ 
preciation write-off generally have been depreciated 
on the sum-of-the-years digits method. The “Asset 
Depreciation Range” (ADR) method for computing 
depreciation has been availed of on additions subse¬ 
quent to February 27, 1971. Depreciation claimed on 
the Federal income tax returns filed by the Company 
is consistent with that reflected in the corporate finan¬ 
cial statements. 

NOTE C — OHIO STATE FRANCHISE TAX 
The State of Ohio enacted a new Franchise Tax ef¬ 
fective January 1, 1972, with increased rates deter¬ 
mined by a tax based on a percentage of net worth or 
of income for the prior year (in this case, the year 
ended February 27, 1971) whichever is greater, the lia¬ 
bility for which has been included in the balance sheet 
in the total amount (less pre-payments) of $450,821.79 
and the expense for the year then ended has also been 
charged with the entire 1972 tax of $494,061.79. This 
presentation is based upon the fact that the Ohio Fran¬ 
chise tax is a privilege tax and the determination date 
for the current year was January 1,1972. 

NOTE D — FEDERAL INCOME TAX 
The provision for federal income tax expense in¬ 
cludes the following on income of the current year: 


February 26, February 27, 
1972 1971 

Federal income tax incurred 
on current year $3,361,796 $3,185,639 

Surcharge on current year 54,566 

Deferred taxes resulting from 

premium stamp operation 1,488 

Investment credit 253,597 None 

Federal income tax on 

operating income $3,108,199 $3,241,693 


The flow-through method of accounting for the invest¬ 
ment credit is used herein. 

All federal income tax returns for the parent com¬ 
pany and subsidiaries (excepting Buckeye Premium 
Stamps) have been examined by U. S. Revenue Service 
and settled through the year ending March 1, 1969. 

A proposed assessment of federal income tax of 
$859,735 against Buckeye Premium Stamps, Inc. (a 
wholly-owned subsidiary of Big Bear Stores Company) 
covering the three years ending August 31, 1968, alleg¬ 
ing an understatement of taxable income of $1,783,252 


is pending at the Appellate Staff of the U. S. Internal 
Revenue Service. Further action by Management is 
contemplated. 

NOTE E — 41/2 % SINKING FUND DEBENTURES 

The aggregate principal amount of debentures and 
additional debentures which may be issued by Big 
Bear Stores Company, under the original indenture 
or indentures supplemental thereto of this issue, is 
$4,750,000, subject to certain restrictions included 
therein. The total amount issued to date is $2,500,000. 

As and for a sinking fund for the retirement of de¬ 
bentures prior to their expressed maturity, the Com¬ 
pany is required to deposit with the trustee on 
November 1, of each year, to and including November 
1, 1973, cash in the amount of $100,000, unless or until 
additional debentures are issued. 

By action of the holders of two-thirds in principal 
amount of said debentures, the portion of shareholders 
equity which may not be paid out in dividends, is one 
and one-half times the principal amount of debentures 
outstanding at the time of such declaration. No restric¬ 
tion is imposed on retained earnings at February 27, 
1972 under this indenture. 

NOTE F — 7 % SINKING FUND DEBENTURES 
(Subordinated) 

On November 7, 1968, $2,500,000 in principal 
amount of 7% debentures were issued, dated Novem¬ 
ber 1, 1968 and due November 1, 1988. These are sub¬ 
ordinated to the debentures issued under the July 15, 
1954 indenture. As and for a sinking fund for the re¬ 
tirement of this issue prior to their expressed maturity, 
the Company is required to deposit with the Trustee 
on November 1, of each year, the sum of $100,000. 

The indenture dated November 1, 1968, also pro¬ 
vides that only the excess of shareholders equity over 
one and one-half times the principal amount of deben¬ 
tures issued thereunder and outstanding at the date 
of such declaration may be paid out in dividends. No 
restriction is thus imposed on retained earnings at 
February 26, 1972. 

NOTE G— Sy 2 % SINKING FUND DEBENTURES 
(Subordinated) 

The S l /z% Sinking Fund Debentures (subordi¬ 
nated) due June 15, 1991 in the amount of $4,000,000 
were issued under the indenture dated November 1, 
1968 as supplemented by a First Supplemental Inden¬ 
ture dated June 15, 1971. As and for a sinking fund for 
the retirement prior to their expressed maturity, the 
Company is required to deposit with the Trustee on or 
before June 15, 1972 and each June 15th thereafter 
$160,000 in cash or principal amount of debentures. 

For restrictions on dividends see Note F. 

NOTE H—DEFERRED FEDERAL INCOME TAX 

Income from the premium stamp operation through 
February 27, 1972 was $227 less than the method used 
for the computation of taxable income, resulting in an 
accrual of federal income taxes on unreported income 
of $109. 
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NOTE I — PREFERRED STOCK 

In addition to the capital stock shown on the bal¬ 
ance sheet, 36,000 shares of preferred stock have been 
authorized but none issued. When and if issued, the 
preferred shares ($100 par value, entitled to $5 cumu¬ 
lative dividends) will be preferred as to dividends and 
liquidations over any other class of shares except prior 
preferred shares. No sinking fund for redemption of 
shares is required. 

NOTE J—COMMON STOCK—STOCK OPTIONS 

By action of the shareholders on December 7, 1968 
the preemptive rights of the Class A and Class B com¬ 
mon stock were eliminated and the Class A stock was 
granted voting rights; in addition, the Class B stock 
was granted voting rights of 10 votes per share on all 
matters except in the event of the granting of stock 
options and in certain mergers, on which latter pro¬ 
posals the Class B common stock would be permitted 
only one vote per share. 

At February 27, 1971, options for 17,500 shares of 
Class A common stock were outstanding and exer¬ 
cisable under the 1968 Qualified Stock Option Plan 
adopted by the Board of Directors on March 20, 1968 
under which options were granted to management em¬ 
ployees at the fair market value at the date the options 
were granted, of $17.75 per share. During the year the 
options on 1,900 shares expired and options were exer¬ 
cised on 13,900 shares. The balance of the options not 
exercised by March 20,1972 will expire. 

NOTE K — LEASE COMMITMENTS 

At February 26, 1972 leases were in effect on ware¬ 
houses, the general office, parking lots, and stores 


which provide for an annual net rental (not including 
real estate taxes or other expenses payable under the 
terms of certain of the leases) of approximately 
$797,835 on leases expiring during the ten year period 
from February 27, 1972 to February 27, 1982, for ap¬ 
proximately $2,102,957 on leases expiring during the 
ten year period from February 27, 1982 to February 
27,1992. 

In computing these amounts the rental income on 
subleases has been deducted from gross rentals. Most 
store leases have renewal clauses exercisable at the 
option of the Company, with little or no increase in 
annual rental. Certain leases provide for additional 
rental payments based on sales volume, which amounts 
are not included in the net rentals shown, because of 
the indeterminate nature of the rentals. 


NOTE L — PENSION AND PROFIT 
SHARING PLAN 

The Corporation has non-contributory pension 
plans covering all full time hourly and salaried employ¬ 
ees. At February 26,1972, all current service liabilities, 
determined on an actuarial basis, were fully funded by 
assets held in various pension trust funds. In addition, 
the Company has a profit sharing plan providing de¬ 
ferred compensation incentives for eligible employees, 
under which, contributions are made each year to a 
separate profit sharing trust, in compliance with the 
formula contained in the profit sharing trust indenture. 

Total pension and profit sharing costs charged 
against operations were $908,796 in the current year 
compared to $739,036 last year. 


OPINION OF INDEPENDENT ACCOUNTANTS 

E. C. REDMAN 

CERTIFIED PUBLIC ACCOUNTANT 

79 E. STATE STREET COLUMBUS, OHIO 

May 15, 1972 

We have examined the balance sheet of Big Bear Stores Company and subsidiaries as of February 
26, 1972, and the related statements of consolidated income and retained earnings and changes in finan¬ 
cial position for the year (fifty-two weeks) then ended. Our examination was made in accordance with 
generally accepted auditing standards and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the aforementioned financial statements present fairly the financial position of Big 
Bear Stores Company and subsidiaries at February 26, 1972, and the results of its operations and the 
changes in its financial position for the year then ended, in conformity with generally accepted account¬ 
ing principles applied on a basis consistent with that of the preceding year. 

E. C. REDMAN 
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Financial Review 


Consolidated Gross Sales 

($ in millions) 

220 _ 



Fiscal Year Ending In 


1968 145,248,000 1971 186,465,000 

1969 156,058,000 1972 211,114,000 

1970 169,044,000 


Rate of Cumulative Sales Growth 
From Year Ending February 26, 1966 

(in percent) 

80 _ 
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Fiscal Year 

Ending In 


1966 

100.00% 

1970 

136.64% 

1968 

117.40% 

1971 

150.72% 

1969 

126.14% 

1972 

171.54% 


Consolidated Income Before Federal 
Income Tax And Distribution Thereof 
7,500 _ 



1968 1969 1970 1971 1972 

Fiscal Year Ending In 
Income before Federal Income Tax 
lwwwi Federal Income Tax 
Y/S/S/sa Retained Earnings 
I I Dividends Paid 


SALES 

The consolidated statements in this report reflect the combined 
operations of Big Bear Stores Company and all of its wholly- 
owned subsidiaries, including: 

Big Bear Stores Company — the parent corporation — oper¬ 
ating 52 retail food supermarkets. 

Hart Stores, Inc. — engaged in the retail sale of drugs, cloth¬ 
ing and general merchandise. Harts operates nine family cen¬ 
ters, four junior department stores and three retail drug 
stores. 

Big Bear Bakeries, Inc. — owns and operates a complete, 
large, commercial sized bakery and two retail stores. This 
subsidiary furnishes bread, pastries and other bakery prod¬ 
ucts to Big Bear. 

Buckeye Premium Stamps, Inc. — issues “Buckeye Premium 
Stamps” and redeems them through the operation of pre¬ 
mium stamp centers. Sales of stamps are made not only to 
Big Bear but also to many other merchants in the communi¬ 
ties in which Big Bear operates. 

Zane Trail Realty, Inc. — a corporation formed for the pur¬ 
pose of handling various real estate operations. 

For the year ending February 26, 1972, sales and other income 
reached a new high for the Company, and amounted to 
$211,113,895, an increase of $24,668,291 over the previous year's 
sales of $186,464,760, or a 13.2% increase. 

The gross dollar volume for the last five years is graphically 
shown in the first sales chart. 

The second sales chart shows the rate of cumulative sales growth 
from the year ending in 1966, which is used as the base year, 
through the current year. The sales and other income in the year 
ending in 1966 totaled $123,717,845. Thus this year's compara¬ 
ble figure indicates an increase of 71% over that for 1966. 

EARNINGS 

Consolidated operating income before federal income tax, 
reached $7,101,525. Federal income tax of $3,108,199 was pay¬ 
able thereon, at an effective rate of 45.2% of net income, to 
arrive at net income for the year of $3,993,326. Details of the 
tax payable on this year and last year, is contained in Note D 
to the financial statements. It should be noted that whereas 
no investment credit was allowable for last year, the amount 
claimed for the current year, as a reduction of the income tax 
payable, was $253,597. 

On the other hand, a new Ohio State franchise tax was enacted 
on December 21, 1971 which cost the company approximately 
a half-million dollars in the current year, offsetting to a large 
extent, the investment credit on the federal income tax. For 
further information see Note C to the financial statements. 

An additional charge against earnings for the year was occa¬ 
sioned by the use of the newly-permitted “Asset Depreciation 
Range”, (ADR), in determining the depreciation allowable for 
tax purposes. In general, this permits the reduction of the old 
depreciation guide-line lives in determining the useful life of 
the eligible assets, by 20%. It has been the company policy to 
keep its records and prepare its financial statements on the 
same basis as used for preparing its federal income tax returns. 
The chart labeled “Consolidated Income Before Income Tax 
and Distribution Thereof” depicts the amount earned before 
federal income tax for the last five years as indicated by the 
heavy black line at the top of each bar. The red hatched area 
shows the federal income tax paid, the lower hatched area the 
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earnings retained in the business, and the blank area the cash 
dividends paid. 

The earnings per share based upon the average number of shares 
outstanding during the year was $3.19, compared to $2.73 last 
year. 

Net income on sales was 1.89% compared to 1.82% last year. 
The percent of return on average net worth of $27,161,183 
was 14.70% this year; last year the average net worth was 
$24,658,336 on which a return of 13.78% was made. 

CAPITAL EXPENDITURES AND DEPRECIATION 

Reference to the chart on “Consolidated Capital Expenditures 
and Depreciation” indicates that $6,204,578 was added to prop¬ 
erty, plant and equipment in the year ending February 26, 1972, 
compared to $3,113,488 last year. Capital expenditures thus 
were $3,090,697 over the preceding year. The total amount ex¬ 
pended is shown by the red line on the chart. 

The depreciation and amortization charged to operations dur¬ 
ing the year amounted to $3,046,841 which means that the com¬ 
pany invested $3,157,737 more in property during the year, than 
was charged off as depreciation. The amount of depreciation in 
the last ten years is indicated by the dotted line on the afore¬ 
said chart. 

TOTAL ASSETS 

The assets of the company have increased from $31,491,623 on 
March 2, 1968, to $50,163,799 at the end of this year as shown 
by the balance sheet. This is an increase of approximately 60% 
in four years, showing the rapid expansion rate of the company. 
See chart opposite. 

CASH DIVIDENDS 

The company increased its quarterly cash dividend rate from 
250 per quarter, to 270 per quarter with the first increased divi¬ 
dend being paid on July 1, 1971. The total per share paid during 
the year was $1.06 compared to $1.00 the preceding year. The 
cash dividends paid this year was $1,334,288, an increase of 
$83,472 over last year. 

FINANCIAL POSITION 

The net current assets, known as working capital at the end of 
each of the last two years, is computed as follows: 

_Year Ending_ 

February 26, February 27, 


1972 1971 

Current assets . $33,516,067 $28,512,422 

Current liabilities . 14,533,701 12,626,586 

Working capital . $18,982,366 $15,885,836 


The increase in working capital, indicated above, is $3,096,530 
over last period, with the increase being mainly accounted for 
by the issue of $4,000,000 of twenty-year 8^% Debentures on 
June 15,1971, due June 15,1991. 

The “Comparative Consolidated Statement of Changes in 
Financial Position” appearing on Page 6, analyzes the source of 
cash received and applied during the period, of $11,424,413. 
The ratio of current assets to current liabilities is 2.23 to 1, 
approximately the same ratio as the preceding year-end. 

The book value per share of common stock increased from 
$20.57 last year, to $22.67 this year. 



1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 

Fiscal Year Ending In 


($ in millions) 

50 _ 
40 _ 
35 _ 
30 _ 
25 _ 
20 _ 


Total Assets 



1968 1969 1970 1971 1972 

Fiscal Year Ending In 

1968 31 , 491,000 1971 41 , 857,000 

1969 37 , 040,000 1972 50 , 163,000 

1970 38 , 212,815 
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TEN YEARS OF GROWTH 

(Data in thousands except for per share and percent figures) 

Big Bear Stores Company and Subsidiary Companies 


1972 

1971 

1970 

Sales . 

211,114 

186,465 

169,044 

Earnings before income taxes. 

7,102 

6,639 

6,137 

Net earnings . 

3,993 

3,397 

3,043 

Percent of sales. 

1.89 

1.82 

1.80 

Per common share. 

3.19 

2.73 

2.42 

Cash dividends declared on: 

Preferred shares . 

9 

9 

10 

Common shares . 

1,334 

1,242 

1,241 

Per common share. 

Stock dividends declared on commonshares — percent. 

1.06 

1.00 

1.00 

Net earnings retained . 

2,659 

2,146 

1,792 

Common shares: 

Average outstanding during year. 

Outstanding at year end. 

1,248,134 

1,241,684 

1,255,745 

Number of stores in operation at year end: 

Supermarkets . 

52 

50 

49 

Harts Family Centers. 

9 

8 

7 

Drug stores at independent locations. 

. 4 

4 

5 

Net current assets (Working capital) . 

18,982 

15,886 

14,448 

Land, buildings, machinery, and equipment 

Expenditures for additions and improvement. 

6,205 

3,114 

4,457 

Depreciation charged to earnings. 

3,047 

2,551 

2,211 

Total properties and equipment at cost. 

33,110 

27,964 

26,358 

Reserve for depreciation of properties and equipment. 16,972 

14,886 

13,767 

Total net assets (net worth) . 

28,601 

25,722 

23,595 

Percent return on shareowners’ equity 

(Net earnings as a percent of average net worth) .... 

14.70 

13.78 

13.32 

*Based on number of shares outstanding at year end 
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FISCAL YEAR ENDING IN 


1969 

1968 

1967 

1966 

1965 

1964 

1963 

156,058 

145,248 

134,118 

123,718 

112,873 

108,148 

102,369 

5,980 

5,193 

5,661 

4,597 

4,381 

4,506 

4,176 

2,886 

2,821 

3,075 

2,629 

2,439 

2,279 

2,090 

1.85 

1.94 

2.29 

2.12 

2.16 

2.11 

2.04 

2.24 

2.15 

2.31* 

1.99* 

1.79* 

1.78* 

1.66* 

10 

10 

11 

12 

13 

14 

14 

1,243 

1,243 

1,074 

906 

894 

787 

618 

1.00 

1.00 

.85 

.70 

.70 

.62 

.51 




2% 

2% 

2 %% 

2%% 

1,633 

1,568 

1,990 

1,276 

1,064 

928 

1,059 

1,283,215 

1,306,117 








1,315,862 

1,315,862 

1,294,113 

1,272,859 

1,246,664 

47 

48 

46 

45 

41 

39 

38 

6 

5 

4 

4 

1 

1 


5 

5 

4 

3 




15,673 

12,989 

12,139 

10,249 

9,710 

8,276 

7,102 

2,900 

2,464 

1,723 

2,717 

1,364 

2,048 

1,477 

1,928 

1,836 

1,717 

1,640 

1,392 

1,420 

1,409 

22,599 

20,743 

19,688 

18,792 

16,586 

15,703 

13,931 

12,572 

11,620 

11,137 

10,212 

9,198 

8,353 

7,270 

22,083 

20,693 

19,284 

17,330 

15,614 

14,077 

12,620 

13.49 

14.11 

16.80 

15.96 

16.43 

17.07 

17.58 
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The Home Furnishing Department and the Drapery Department shown above offer our cus¬ 
tomers a wide array of piece goods and other homemaker needs. These are attractively displayed 
with items easily accessible for the customer. All of the items are available at low discount prices 
while featuring quality merchandise. Capable merchandising methods help to increase sales and 
profits at Harts while still providing the customer with a vast array of up-to-date items for every 
need. Our buyers are always aware of changing styles and current trends for every member of the 
family in each department which makes shopping easier and more enjoyable. 
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Ladies’ Accessories provide the customer with a wide variety of items at reasonable prices. The 
items are neatly displayed and many different styles are offered, all within fingertip reach for the 
customer’s easy selection. Every emphasis is put forth to give the customer smart accessories which 
will complement any wardrobe. We have a complete stock of handbags, gloves, scarves and all mis¬ 
cellaneous accessories needed to complete an outfit. Hosiery items are provided for every taste and 
we show a complete line of ladies’lingerie suitable for each age and style. Harts offers a wide variety 
of merchandise in all departments. 
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Pictured above is a partial view of one of the Harts Family Centers showing many ready-to- 
wear items. The neatly displayed merchandise and the wide, spacious aisles provide ample room 
for Harts’ customers to make their selections. 



Ladies’apparel is always a central traffic point at Harts with budget and high-fashion clothing 
for every woman. The tastefully decorated interior is designed to make shopping at Harts a pleasure 
for the entire family. 
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Harts also offers a fine jewelry department where customers can obtain items for personal use 
or for gifts. Pictured above is one of the jewelry departments where items are appealingly displayed 
for easy customer selection. 



Colorful displays of artificial flowers are popular with Harts' customers. In addition to this 
department Harts offers over thirty complete departments such as the Housewares and Hardware 
Departments shown above. 
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The Big Bear Produce Department offers only Top Fresh fruits and vegetables which are picked 
at the height of freshness and shipped directly to the store. This assures the customer of the “top 
of the crop” freshness. Our produce buyers select only the best in fruits and vegetables and the 
frozen food cases offer a wide variety at reasonable prices with all items in modem, easy to reach 
cases. Big Bear’s ultra-modern stores are stocked with every conceivable variety of foods for every 
customer. We offer only U.S.D.A. Choice Government graded meats thereby assuring the shopper 
that they are buying only the best in meats for their family. Big Bear stands for quality, variety 
and convenience which assures the customers they are purchasing the best merchandise at reason¬ 
able prices. 
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BIG BEAR... The Midwest's Original Supermarket 

52 Supermarkets Serving Central Ohio 
And West Virginia 
9 Harts Family Centers 

(Complete Department Stores) 

GENERAL OFFICES AND WAREHOUSES 

770 WEST GOODALE BOULEVARD • COLUMBUS. OHIO 43212 











